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|. EXECUTIVE SUMMARY

Mission & Values

The Systembés Vision Statement serves as the g
and Comprehensi ve Educ athei collatdstionSayneng ehe six@eenf i c e,
Technical @lleges and external partners. The Mission Statement ensures that our activities are
in harmony with the Systembs original enabl in
Vision
The SC Technical College Systemill lead the nationin delivering relevant and effective
programs thatadvance workforce developmeptomote economic development and ensure
attainment of student learning goals.
Mission

The SC Technical College Systeprovides learning opportunities that promote the econom
and human resource development of the state.

Values

The Systetds core val ues ar e :Respomgiveness;rOpportupty; Adeasd) | i ¢
Diversity; and Integrity

Strateqgic Goals

In order to establish a clear direction for meeting stakehaldeds, the System established six
strategic goals that address key areas of service provided by the System OfficeTauuth mineal
Colleges. Tlese statewide goals allow eaabchnicalCollege to become a central partner within
their community by suppting new industries and providing top quality educational
opportunities to local residentBhe six goals are:

1. Ensure excellence and value by providing high quality, relevant programs and services to
all customers.

2. Achieve greater efficiency and effeaivess in fulfilling the System's mission through
coordinated college and stdevel leadership.

3. Develop a worleclass workforce to fulfill the demands of an evolving and diversified
state economy.

4. Provide responsible and flexible access to educatiainjrig and retraining through
distance learning technology.
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5. Acquire the financial and infrastructure resources necessary to achieve the Technical
College System's mission.

6. Demonstrate accountability for achieving the System mission.

Major Achievements

System Legislative Priorities In spite of a significant downturn in the South Carolina General
Fund and a statewide cut in higher education base funding, the South Carolina Technical
Systends priorities were funded as foll ows:

1 The Lottery Tuition Award s funded at $47 million. This is the same amount as last
year despite concerns about shrinking lottery funds.

1 The Allied Healthcare Initiative was funded with $4 million from excess unclaimed lottery
prizes. This is a very encouraging acknowledgmeattttie General Assembly recognizes
the importance of the Allied Healthcare Initiative and is committed to fund it even in
difficult budgetary times.

T The Center for Accelerated Technology Train
million.

{1 Lottery Technology Funding remained at $12 million with $5 million of those dollars
flowing to the System.

Enterprise Campus Legislation: A multiple collegeEnteiprise Campus bill passed tHeuse
and the Senate Educatiomhis Bill creates a workingearning environment powered by
collaboration of private/public resources focused on:
A Transitioning technology seamlessly to/from classroom and workplace
A Attracting nvestment in technologies that create sustainable jobs in our region/state
A Providing opportunities and growth for students, faculty, and staff
The following colleges were included in the Enterprise Bill: OrangeRalgoun, York, Aiken,
Greenville,andSpartanburg

Administrative Efficiencies Legislation: This Act allows the State Board for Technical and
Comprehensive Education to provide certiministrativeefficiencies to the Technical

Colleges. The State Boanbuld establish a tiered system fategorizing technical colleges

with respect to their financial strength and ability to manage day to day operations. The State
Boardwould establish an advisory board to provide oversight and review of theTAetBill

passed through the House and iS@nate Finance/Senate Education as the 2010 Legislative
Session begins.

Academic Programs: Achieving the Dream: Achieving the Dre&ya multiyear national
initiative to help more community college students succeed. The initiative is particularly
concerned about student groups that have traditionally faced the most significant barriers to
success, including loomcome students and students of colachieving the Drearemphasizes
the use of data to drive change, especially for the purpose of chadireyement gapBy

leading the System in the participation of &a&hieving the Drearmitiative, select colleges will
maintain a high degree of access for historically underrepresented groups while working to
increase the percentage of students wloraplish the following:
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Successfully complete the courses they are taking;
Advance from remedial to creedearing courses;

Enroll in and successfully complete gatekeeper courses;
Enroll from one semester to the next;

Earn degrees and/or certificates.

E I R

Degite budget reductions that impacted this program, the System continues to implement this
program. Significant progress has been made this year in implemehthigving the Dream

(AtD). A State Policy Team was formed to help guide the policy work atéte level. The

State Policy Team developed a state plan and identified Data and Performance Measurement
Systems, Student Success (including developmental education), anta&$eedFinancial Aid as
policy areas of focus for year one of the initiative.

Accelerated Job Readiness ProgramIn partnership with the SC State Chamlblee, System
has embarked on a new program entitled Compet€smpeteSC fits perfectly into the mission
of the SCTCS and builds on our existing economic development role. C&Gpensures that
businesses already located in South Carolina have access to the innovative -@atidegh
training offered by the Technical Colleg€&mpeteSGs comprised of two programs
QuickJobs CarolinaandRetool Carolina. When funded, these twawrograms will provide
targeted workforce development services to eligible businsses already operating in South
Carolina.

QuickJobs Carolina builds on an already successful model and addresses critical workforce
needs. Working with local Regional Educat@enters (REC) and area businesses, Technical
Colleges will pinpoint significant local job shortages in key industry areas. Colleges will apply
to a fund, which willunderwrite starip costs for designing and implementing targeted training
programs.Applications will be prioritized and funded based on factors established by the Board.
Retool Carolinais designed for companies that may not be ready to expand, but the need for
retraining employees is vitaRetool Carolina will provide targeted, custonmezl training to
incumbent workers. Working in partnership, a business and its local Technical College can
jointly apply to a central fund administered by the State Board. Applications will be prioritized
and funded based on factors established by the Bdaitrel.

The System Office, in partnership with the Chamber, attempted to secure a $5 million
appropriation from the General Assembly. Although an extremely poor budget year prohibited
the funding of the progranthe System Presideahd the Chamber aretavely pursuing

assistance from the federal governmdntaddition the System partnered with the Department

of Commerce, Workforce Development Division, to obtain a $4 million grant from stimulus
funds to implemenQuickjobs Carolina over the next twoears.

Multi -phase multiyear positioning strategy: It was ceterminedhat as a System there was a
significantneed foraclear and unified messagitizgat encompassed all aspects of what the
System has to offer. The messaging needed to al@gmd fou key tenets:

1. Centrality of the Systemdbs role in the stateds
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2. System reach and critical role of pestcondary educational delivery for the majority of South

Carolinians seeking higher education
3. Valueandqualtyb System programs such as readySCE and
4, Systembébs fundamental value of responsiveness

In positioning the System, it was determined thatifiad presence makes us stronger as a
whole than separatmtities Positioning of the syste must address two critical concerns: it)) a
in budget cut reductioand 2) providesupport for current and future funding

The Objective
Focus, elevate and different i &ranattB0teby:e c hni c al

Keeping positioning linand logo clean/modern

Providing a higktech look and feel

Making positioning line and logo dynamic/active/memorable

Creating unique imagery with logo that SC Technical College System can own

Showing that the SC Technical College System is headed iigthalirection

Making the concept easy to integrate and readi

=4 =4 =4 -8 -8 A

The Resulti Think Jobs
AThink Jobsd speaks to all our avhaltheeS€ces, <cr e
Technical College System is albout-- jobs.

In other words, by making the SC Technical College System synonymouslégithe

initiative emphasizethe vital rolethe Systenplaysi n  pr e p ar iworgforde forereals t at e 6 s
jobsaswellas h e S yabilityegordidve future econoim development and attract new

companies.

Al so, as a doubl e entendr e, t hgobsiethnicahk Jobs o
collegesprepare people for jobs that require thinking andtelligence.

Registered Apprenticeships:During FY0809,t he Apprenticeship Carol ir
SC Technical College System saw a 79% increase in the number of enrggogsored

regi stered apprenticeship programs in the sta
programs).This represents B23% increase in the number of programs since the establishment

of the division in July 2007In addition to the increase in business participation, the industry

diversity of employers sponsoring in registered apprenticeship programs expanded to leclude t
health care, banking, creative industries, and information technology sectors and also grew

within advanced manufacturing and the construction tra@lee.benefits of the registered

apprenticeship training model were recognized by employers acrasatidewith 41 of the

stateds 46 counties now having at | east one r
US Department of LaborAll 16 of the technical colleges have participated in the outreach and
promotion of expansion of registered apyieeships to employers within their respective

service areasln recanition of the innovation and early success of the SC Technical College
Systemds model, Apprenticeship CarolinaE was
Assembly as one of ten workforce development model practices for community and technical
collegesacross the country.
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Challenges

Since Fall 2001, th8C Technical College Systemas experiencedveran46.3% increase in
FTE enrollment.Over the same period, general fund appropriations per student have decreased
38.806 or $1,177 During the Ist fiscal year, the System saw enrollment of 10% increase in FTE
and a decrease per student of 29%7@&3%n general fund appropriation&iven the current
economic environment, the Technical Colleges enrollment trend will continue to increase as our
gereral fund appropriations continue to decreases §jap between funding and enrollment has
continued tacreate a number of challenges for the System including:
f South Carolinads | ast place ranking among S
general perations per fultime equivalent student threatens the affordability of a technical
college education.
1 Lack of recurring fundindor high demand program areas to supptatewidecritical
wor kforce short ag alslitytomyldcapaci in tespenséSsfatewidcemo s
workforce needs
T Downturns in state revenue impact the Syste
innovative responses to state workforce development needs.
1 The number of adults in South Carolina who are not prepared toijpatei in the
knowl edge economy creates challenges for So
competitiveness.
1 Continuous changes in technology and industry advancements in career program areas
demandecurring System resourcesdontinualy upgradeiecmology equipment
necessary to maintain program quality and relevance.

TheSC Technical College Systemracognizes that state resources are an investment and must

produce a return that improves the economic position of the statéiiding request outlirte

bel ow will allow us to strategically focus on
maintainaccessiblea f f or dabl e and quality education for

General Funding Priorities

To increase student access and enhangegram development and delivery:

Lottery Tuition Assistance: $47 million
Approximately 33% of the students enrolled during the 22008 academic year
received financial assistance through thettery Tuition Assistance (LTAprogram. To
help maintam a high level of access for current and potential students, the System
proposes that the overall pool of funds available for LTA be increased, and that LTA
funding be made a priority for lottery funding should proceeds fall short of projections
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To address immediate workforce needs:

Allied Healthcare Initiative: $4 million
The national shortage of healthcare workers is well documented, and South Carolina is no
exception. The South Carolina Hospital Association (SCHA) reports critical shortages in

nurs ng and allied health areas, stating that
of services up, while driving access to ca
General Assembly has funded the Systemds A

specifically designed to help address this skilled healthcare worker crisis. Recurring
funding will allow the System and its Colleges to sustain and grow the new and expanded
programs that have been developed as part of this Initiative.

To advance stagwide economic development:
Cmter for Accelerated Technol®$35gmlionTr ai ni ngbés r

readySCE plays an integral role in the sta
focus on developing customized recruiting and training solutions for eligible new and

expandingbusems ses i s a key component of the Syst
strategy, which seamlessly transitions fro

individual Colleges.

To plan for the future:
Lottery Technology Funding: $12 million, $5 million ofvhich flows to the System and its
colleges
Since2000 3, South Carolinads public higher ed:
designated technology funding from lottery proceeds. This funding is critical to
enhancing innovative program delivery optionsc{sas distance learning opportunities),
staying current in technologgptensive areas of study, and increasing overall System
efficiency through enhanced reporting capabilities.

To lend support to initiatives of our partners:
CHE Request to IncreasBase Operating Funding(Parity):
The Sytem receives only slightly more than 50% of the estimated amount needed to
educate each student it serves. To help bridge this gap, the System supports the Commission on
Hi gher Educationds rgegeqfuersdi ndraftont hael Ibacsfe tolpe rs
education institutions be increased. Increasing base operating funding is essential for the System
to continue providing the high quality pestcondary educational opportunities necessary to
developthestafes s ki |l |l ed i nnovation economy wor kfor ce

CHE Reqguest to Fund Library Initiative (PASCAL)
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Section 11T Organizational Profile
1. Main Products and Services

System OfficeStrategic Areas
Leadership

Advocacy
Accountability

Service

Delivery

arwnE

System Ofice Specific Rols
1 Workforcetraining foreconomicdevelopment
1 Coordination and approval of academic programs
1 DevelopingtheSystend s p r and secuting resources for tB€ Technical College
System
Fiscal accountability and equitable allocation cfoerces
Increasing awarenesstbife SC Technical College Systewith key partners,
stakeholders, and customers
1 Collecting data and preparing reports
1 Delivering services to the technical colleges and external partners

1
1

2. Key Customer Segments and Key Regements/Expectations

The Technical College System Office provides coordinatiagenfices and support to the 16
TechnicalColleges.The System and the 16ethnicalCollegesme et cust omebys & e x p €
focusing on educational programs and workforaeing that support the creation retention of

jobs and allowour citizens to earn higher income levels.

Key customers include businesses and industries creating new jobs in SC, South Carolina
Department of Commerce, the 16 Technicall€yes, SoutiCarolina Department of Education,

economic development allies in SC, lawmakers, and the citizens of South Cafdlioagh its
Apprenticeship CarolinaE Office, direct techn
and other stakeholders ensuring SC employers have access to information and consultative

services regarding the sponsorship of registered appeship programs.

The Center for Accelerated Technology Trainin
Schools), the economic development division of the System Office, provides direct services to:
participants in premployment training programs, new apanding industries that are creating

jobs, the Department of Commerce and other local economic development organizations and the
sixteen Technical Colleges. eady SCE provides a variety of ser
new jobs in the state includinggpect management, process analysis, project scheduling,

applicant recruiting in partnership with the South Carolina Employment Security Commission,
customized training curriculum development, training delivery coordination, training site
preparationandsmt r uct ors. readySCE is a key component
efforts.
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South Carolinaés Technical Coll eges:
TheTechnical @lleges are accredited by the Commission on Colleges of the Southern
Association for Colleges and Schools and comtittuachieve reaffirmation on a regular cycle.
Thes t at eeaxhmicalCélleg@&sprovide direcservices to the people of South Carolina
through:

1 College Credit PrograméThe Technical Coll ege Systemods 1
effective access to postsectary education for a wide diversity of students across the state.

1 Continuing Education Progranisi n accor dance with tlre Systen
595320), t he Syst elrdesprdvibe cdnenairgreducatoh an€other
trainingopportunt i es designed to keep So-toddte Car ol i n
with changing technology and skills.

1 Developmental Education ProgramdheT ec hni cal Col lokeges Sy st e mo ¢
provide programs to assist students who are not yet prepared toctiegelevel
programs.

1 Student Development Programs and Servidehre Tec hni c al Col l ege Sy

provide a variety of programs and services including skills, ability and interest assessment,
academic counseling, leadership development, staddinity programs and job placement
services.
I n accordance with Act 359 of 1996, the Syste
funding legislation. The System continues to work in cooperation with the Commission on
Higher Education to enselthat the performance funding indicator definitidosnot conflict
with the unique mission of the Systelm.an effort to offer relevant, effective educational
opportunities for students, the Systemas 16 c
68 majors, over 100 diplomas and over 600 certificate programs across a broad spectrum of
career disciplines in addition to the customizedgmap | oy ment tr aining of ¢t
readySCE progr am.

3. Key Stakeholders

Key stakeholders include SC State @mment, the Department of Education and all X
schools, higher education institutions in our sthtesinesses and industries, South Carolina
Department of Commerce, and lawmakers.

4. Key Suppliers and Partners

Key partnergncludethe economic developmecommunitybusinesses and industries creating
new jobs in SC, South Carolina Department of Commerce, South Carolina Department of
Educationandlawmakers

The Technical College System works with suppliers sisBeeline, Inc., Bellsouth

Telecommunicei on s , FedEx Kinkods, Hewl ett Packard C
Services, Inc., LLC, Software House International, Inc., South Carolina Broadcasters

Association, Spirit Teleconf,rone Communicationg,wenty-Three, Inc.University of South

Carolina, and Visions Unlimited, Inc.
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5. Operating Locations

System Locations:

System Office 111 Executive Center Drive, Columbia SC

ready SCE S i WesoQolumbid,8C t

readySCE Tr d Wast Golgmb@eSEt er

Ongoing temporary | ocations of readySCE pro
16 Technical Colleges

E R

6. Number of Employees

Scope of System
1 8,916 Systenwide employees (System office and sixteenegsk)
(4,577 faculty and staff systemide in FTE positions; 4,339 faculty and staff systeide
in temporary or adjunct)
1 1,916 faculty in FTE positions at the 16 Technical Colleges
1 108 System Office employees
f 35 System Office employees in temporaryifioss, to include e a d yiSstuEtors

7. Regulatory Environment Under Which Agency Operates

The State Board for Technical and Comprehensive Education (State Board) acts as the policy

making and coordinatinggbdy t hat gui des t dilegesandaperedtse SC6 Te c |
Technical College System, a statewide system which includes 16 Technical Colleges, the Center
for Accelerated Technol ogy Tr ai rpenfgtranimgl it s r
and the State Board staffouth Carolina Code of Laws §53-20 et seq, as amended

specifies that th&tateBoard shall develop and publish policies, rules, regulations and guidelines

for the statewide governance of the System. The Executive Director of the Board serves as the
President of the System.

In light of the numerous program offerings of the S.C. Technical College System, several state
and federal agencies regulate the agency, its programs, and its operations. State agencies that
regulate the S.C. Technical College System include, but are negedita the following: S.C.
Labor, Licensing and Regul ationsdé Board of |
Nursing, Board of Speedhanguage Pathology, and Audiology, S.C. Department of Motor
Vehicles, S.C. Occupational Safety and Health Administrationt he S. C. Attorne
of fice, the Comptroller General 6s Offi ce, an
agencies that regulate the S.C. Technical College System include, but are not limited to the
foll owi ng: u. S. D e p fice fom@ivil Rights,f OcchipdtiomalaSafetp and s O
Health Administration, U.S. Department of Labor, and the U.S. Equal Employment Opportunity
Commission.
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8. Key Strategic Challenges

Since Fall 2001, the SC Technical Coll&ystem has experienced ovetGb% increase in

FTE enrollment.Over the same period, general fund appropriations per student have decreased

38.8%6 or $1,177 Given the current economic environme
trend will continue to increase as our general fyst@priations per student continue to

decreaseWhen the Technical College System was founded, the local areas funded facilities and

the state funded salaries. Tuition covered other institutional operation costs. With enrollment

growth and general fd dlocations decreasing, thedhnicalcolleges have become increasingly

tuition dependent.

9. Performance Improvement System

Performance expectations for tBrecutive DirectofSystem Presidengre establishednnually

by the State Board for Techniad Comprehensive Education and are incorporated into the
Executive Directords Agency Sydtemgpdoriti€srovideale ma n ¢ e
basis fordivisional objectives, strategies and action plans of System Office (State Board) staff

and Sysemwide peer groupsPerformance and progress to strategic objectives are reviewed

and discussed at State Board and Presidents?o
executive council. Peer groups are kept informed-imag and updates apuarterly meetings on
progress towards key initiatives. The SC Technical College System relies on collaborative
decision making relating to policies and issues affecting all colleges, and continuously reviews

and makes adjustments to improve performance.
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10. Agency Organizational Structure

The South Carolina Technical College System
Governance Structure

[ Governor :
Budget & Control Board
General Assembly

60"1"\“!!0“ on '
Higher Education Comprehensive Educa

Presidents' Council ey Executive Director ) y. Local Area Commissions S

e - e e =
Chief Institutional ‘ Technical College | ‘ Area Commissioners' |
Officers Peer Groups \ Presidents \ Association )

Sixteen Technical Colleges

SC Technical College System
System Office

System President

Administrative Assistant

Executive Assistant Academic Affairs | | fHuman Resource Services
Executive Assistant Center for Accelerated | | | Finance
Technology & Training
Executive Assistant Development & | [ | Information Technology
Federal Relations Services
Communications
Administrative Assistant
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Accountability Report Appropriations/Expenditures Chart

Base Budget Expenditures and Appropriations

FY 07-08 Actual Expenditures

FY 08-09 Actual Expenditures

FY 09-10 Appropriations Act

Major

Budget Total Funds General Total Funds General Total Funds General
Categories Funds Funds Funds
Personal
Service $133,395,724 | $133,333,807| $100,636,191.54| $100,513,599.13 $304,168,214 | $100,026,940
Other
Operating $3,832,528 $2,631,282 | $9,140,632.19 | $4,703,858.85 | $161,696,558 | $2,479,368
Special ltems | $9,781,945 $9,714,810 | $5,034,935.21 | $5,034,935.21 | $4,976,484 $4,976,484
Permanent
Improvements|
Case Serviceg
Distributions
to
Subdivisions
Fringe
Benefits $32,116,576 | $32,096,111 | $27,656,032.36 | $27,635,476.63 | $76,609,609 | $26,662,804
Non-recurring | $52,738,825 $65,760,187.79 | $9,452,981.50 | $

Total $231,865,58 | $177,776,010 $208,227,979.09 $147,340,851.37 $547,450,865 | $134,145,496

Other Expenditures

Sources of Funds

FY 07-08 Actual Expenditures

FY 08-09 Actual Expenditures

Supplemental Bills $10,841,532 $6.74
Capital Reserve Fundg $2999,993 $478,792.09
Bonds $16,510,425 $4,962,596.98
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Major Program Areas

Program Major Program FY 07-08 FY 08-09 Key Cross
Number and| Area Budget Expenditures Budget Expenditures References
Title Purpose for

(Brief) Financial

Results*

:l- ?-, Bt;. & lli The _tg‘chnical tCol!f_gesf State: 151,787,936 | State:156,750,360
nstructiona provide opportunities for
Programs individuals to acquire the Federal51,263,167 Federak1,451,833

knowledge and skills Other302,386,443 | Other:380,400,804

necessary for employmen{ Total: 505,437,546/ Total’578,602,997

transfer to senior colleges

and universities, or

graduation with an % of Total Budget: | % of Total Budget:

Associate Degree, 97% 97%

Diploma, or Certiicate.
1. Economic The Center for Acceleted | State: 4,329,515 | State:5,982,163
Development Technology Training ) )

coordinates the training fo Federal: Federal:

the contracted industries | Other: 250,000 Other:

with fully equipped sites, | Total: 4,579,515 | Total: 5,982,163

well-qualified instructors
with the applicable training
skills, and the necessary
operational support.

% of Total Budget:
1%

% of Total Budget:
1%

Below: List any programs not included above and show the remainder of expenditures by source of funds.

I. Administration; Il. C.& D. Instructional Programs; IV. Employee Benefits

Remainder of
Expenditures

State: 6,293,813
Federal: 120,000
Other:

Total: 6,413,813

% of Total Budget:
2%

State:7,739,726
Federall20,000
Other225,000

Total:8,084,726

% of Total Budget:
2%

* Key CrossReferences are a link to the CategoryBlsiness Results. These References provide a Chart number that is
included in the 7th section of this document.
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[ll. MALCOLM BALDRIGE PERFORMANCE EXCELLENCE STANDARDS
Category 11 Senior Leadership, Governance, and Social Responsibility

1.1 How do senior leaders set, deploy, and ensure-tv&y communication for: a) short and
long term organizational direction and organizational priorities, b) performance
expectations, c) organizational valuesnd d) ethical behavior.

a) System planningccursannual |y at the Presidentsd Council
Technical and Compr ehensiwitethesState Baard provididggshep | a nn
final review and endorsement of Systernue priaities that are brought forward by the

presidents and the Executive Directés part of the planning procedbe State Board and the

presidents of the 16 South Carolina Technical Colleges collaborate with college trustees and

state office staff to revie achievements and needs, and adopt new or carry forward existing
priorities that support the Systembs strategi
State Board, brings together state board members, pres@essommissionersstaff and

guests and provides a venue for discussidd pfs t e mo s. The dointoBoardt Sunenst also

provides an opportunity f@ystemstakeholders to provide input and feedback on Systeta

initiatives. Executive staff are involved in the planning proces$isemigh Executiveouncil
meetings, and participationint®et at e Boar d and Presidentsdo Cour

b) Performance expectations for tBgecutive Directoare established each year by the State

Board for Technical and Comprehensive Educationamaedncorporated into the Executive
Directords Agency Head $semfprortienpgravideehedasiséol uat i on
divisional objectives, strategies and action plans of System Office (State Board) staff and
Systemwide peer groupsThe StatdBoar d6s Executive Director (Sy
executive council comprised of his direct reports. It is this gtbafdevelops the basis for

System Office business plans that support the-fange strategic goals of the system along with
thepresi dentsé priorities. The planés perfor man
EPMS document®divisions of the System Office assume responsibility in conjunction with

their respective peer groups for developing strategies and action plahseveatent of agency

priorities and initiatives.

c) TheState Board, Technicaldlege presidentand System officetaff have worked to

establish @&ohesive System vision, mission and values statement that guides the System in the
achievementofitsmisson. Thi s i s communicated through pr
web site and durin§tate Officeemployee meetings. It is also posted at several prominent

locations throughout the System office. These methods are also used to communieatedong
shat-term direction for the System.

d) The Executive Director charges the executive staff with implementing the objectives in their
divisions that relate back to System priorities. As mentioned in 1.1.b, executive council staff are
directly involved in degloping System Office business plans and are empowered by the
Executive Director to carry out these plans. Innovation is encouraged by System leadership as
part of a continual evaluation and improvement process.

South Carolina State Board for Technical &wmprehensive Education
20082009 Accountability Report

14



e) System leadership has implementedatesy to incorporate employee development
opportunities into each associateds personal
professional development are communicated to System Office employees through personal
contact, regularly scheduled empleymeetings, departmental meetings amoladl messages.

f) Ethical behavior is reinforced through procedwaed is emphasized by System lead€he

System officé sision, mission and values statement encourages responsibility and athics

has beenfinted on small posters for employeésh e Sy st emdés mi ssion i s al
empl oyeeds business card.

1.2 How do senior leaders establish and promote a focus on customers and other
stakeholders?

The Executive Directomalong with the executive couhceéncourageand suppoga working
environment that focuses on the organizations
support the colleges and meet ¢ s t stratégi objectives, each functional area of the

System office coordinates actias with functional peer groups. Peer groups are comprised of
representatives from each of th@& mlleges and work togker to support th8ystem objectives.

System office personnel share information and coordpede grouwork activities

Theseniot eader ship team of r e afdous®d goabhiented, e st abl i s h
collaborative culture within the organization that is designed to connect with industry, economic
development groups, educational institutions, and others, and ensure that EeadyS€s our c e s
and capabilities align with client need&dditionally, the System has focused on encouraging

senior leader participation in customer groups at partner agencies or private training clients to

ensure that the System office understands thealritieeds of customers. For example, the

System Office has developed a staff liaison with the Department of Commerce (customer focus

and positioning). The liaison serves as a key contact person between the two organizations
facilitating straightforward andffective communication.

1.3 How does the organization address the current and potential impact on the public of its
programs, services, facilities and operations, including associated risks?

The State Board has an oversight and policy makingiimthatg ui des t he st at ebs
Colleges in providing services to their local communities. Regular review of policies and
procedures establish a defined methodology for making changes if necessary. The System Office
regularly conducts audits of collegpayations to ensu@mpliance andervice deliveryin

addition, readySCE continuously conducts rese
to prospective clients. One such initiative
presentatioato key site selection consultants across the Sasatlend integrating their specific

feedback into the presentation to i mprove the

continues to reinforce the branding of its moniker including proactive media relations with
regional and national economic devetggnt publications as well as major newspapers and
business magazines across the state.
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1.4 How do senior leaders maintain fiscal, legal, and regulatory accountability?

Senior leaders maintain fiscal accountability by effectively using the servicedeofal and
external auditors, and byviewing and monitoring the expenditures of each Department on a
regular basis and advising Supervisors and Department Heads when they are approaching
spending limits so that Departments rarely exceed the budget appedmach fiscal year.

Senior leaders maintain legal accountability by requiring each college to submitlBorm
(Aut horization to Employ Outside Counsel for
Office) at the beginning of each fiscal year if theyi@pate using the services of outside counsel

and to project and budget an amount at the beginning of each fiscal year. General Counsel for
the agency periodically surveys the Colleges to obtain statistical information on pending or
recently resolved leganatters. The agency is evaluating current practices and researching best
practices for improving accountability in this area.

Senior leaders maintain regulatory accountability by regularly attending meetings of other state
agencies and monitoring chasgin federal regulations which impact on the agency, any of its
programs, or its operations. Recent invitations have been extended to representatives of various
state agencies with regulatory responsibilities to attend pertinent agency Peer Groupsreeeting
that information can be exchanged, discussed, and debated prior to regulatory changes being
enacted. The ag e noatipedysevi€svs cortraces) conf@is with sodleige and
agency leadership about disciplinary actions contemplated ants asslsveloping performance
improvement plans.

With an employee base of over 6,000 employees, the System is annually faced with complex
employee and student grievance cases, law suits and multiple other issues which require the
evaluation, interpretatioand counsel of an experienced attorney. A centralizaduse

attorney knowledgeable of the uniqueness of the environment of an academic institution has
greatly enhanced the agencyo6s ability to resp
the year at each institution.

1.5 What performance measures do senior leaders regularly review to inform them on
needed actions? (Actual results are to be reported in Category 7.)

Senior leaders monitor progress towards agency objectsvestlined in the §ency Head

Planning Document, divisional plans, and EPMS planning docungssor leaders provide

regul ar reports to the agency director at exe
and to the State Board.
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1.6 How do senior leaders use orgaaizonal performance review findings and employee
feedback to improve their own leadership effectiveness, the effectiveness of management
throughout the organization including the head of the organization, and the governance
board/policy making body? Howadtheir personal actions reflect a commitment to
organizational values?

Each year following the Presidentsdé Council r
identi fied. These priorities and is/rfAgencyat i ves
Headdos Evaluation. Subsequently, divisional

responsibility for these objectives (initiatives). These objectives then become a part of the
planning documents for Executive Staff members. Thesemgs are continually assessed
throughout the fiscal year as it relates to effectiveness, cost efficiency and other measurements.
The State Board Evaluates the System President/Agency Head based on the achievements of
each of the defined objectives.

The System Office also uses external feedback, when available. Additionally, senior leaders
utilize employee suggestions to develop new ways to improve employee communications and
performance. System leaders demonstrate a commitment to organizationathralugis

actions that create an environment of trust, accountability, and commitment to partnerships that
promote economic and workforce development, and quality, accessible education for South
Carolina citizens. This commitment to organizational valuesfiscted in staff planning and
retreats.

1.7 How do senior leaders promote and personally participate in succession planning and
the development of future organizational leaders?

The System Office leadership promotes succession planning by identifyggritagency

priority and as a responsibility of every leader, regardless of organizational level and actively
encourages the growth and development of future organization leaders. Senior leaders participate
in succession planning and the development afréubrganizational leaders in the following

ways:

7 identification of the knowledge, skills and abilities required by the agency in leadership

positions as well as those which will be required in the future;

1 evaluation of current personnel to determine ttesgnce or lack of the identified

knowledge, skills and abilities;

71 determination of prospective vacancies which may be pat®&il in the foreseeable

future;

1 identification of potential internal candidates for leadership positions and the level of
readines for each candidate (i.e. possession of requisite knowledge, skills and
abilities);
provide learning opportunities which address identified deficiencies;
offer opportunities for potential candidates to experience leadership roles and
responsibilities, uner the supervision of the incumbent; and
1 provide support for personal professional development activities initiated by individual

staff members.

= =4
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Through support of employee participation in systeitie leadership development programs
(described in Sectiolll, 5.7) and overall direction for the program, the System Office is

ensuring that future leaders are being developed. Employees also participate in other leadership
programs, such as the Executive Institute and Leadership South Carolina. The Sfiseem O

offers a program of tuition reimbursement for employees who are pursuing degrees. The
creation and implementation of a graduate certification cohort and a Leadership Academy
comprised entirely of faculty and staff from the System Office and thee&rilcal Colleges

provides a credibearing opportunity for leadership developmditie Executive Director, the 16
technicalcollege presidents, and senior staff personally participate in the development of future
leaders through training and involvementigresentations at System leadership classes.

1.8 How do senior leaders create an environment for performance improvement and the
accomplishment of strategic objectives?

Ultimately, organi zat i on gfioritpptannmg processgheech f | ow fr
mai ntains consistency with the orgalhg zati onods
process involves the State Board, the Preside
level on priority execution.

On an annual basis, organizatiopgbrities are set and communicated using several planning

tools including the agency head evaluation document, employee EPMS forms, and the System
Operating Plan. ThExecutive Directoand theexecutivecouncil focus efforts on the strategic
needsofta system in order to betterExscutpgport t he a
Director, his direct reports, and senior managers conduct communication of these priorities

directly to Systen®Office personnel though email, face to face meetings and newsléite
communications are intended to reinforce the
progressOnce priorities are determined, the System Office employs a team management

approach to achieving strategic priorities. Each team is led by a mefrthe executive staff

and ensures effective participation, communic
initiatives.

1.9 How do senior leaders create an environment for organizational and workforce
learning?

An environment for manizatonal and workforce learninge st abl i shed by t he S\
commitment to improvemepandtherecognition that improvement is founded upon acquiring,
maintaining and increasing agency knowledge at the organizational and individual level.
Organizatbnal and employee learning begins with efforts to ensure that policies, procedures and
practices are properly documented and kepioegate; that best practices are identified,

documented and shared; that deyday activities, as well as unique situasare viewed as

learning opportunities; and that every member of staff is encouraged to share his/her experiences

or Al essons | earnedo. Organizational and empl
staff meetings, various publications (manuatscpdural documents, ef@and ongoing daily

interaction between staff at all levels.
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1.10 How do senior leaders communicate with, engage, empower, and motivate the entire
workforce throughout the organization? How do senior leaders take an activeirole
reward and recognition processes to reinforce high performance throughout the
organization?

Agency leadership offers employees many opportunities for communication, engagement,
empowerment and motivation through various events and activities inoaditagency and

divisional staff meetingsThe Associates Advisory Committee, made up of representatives from
each division functioning at various levels, sponsors activities throughout the year. This includes
all-day retreats (wellness and developnrerdted) and employee gietgethers for holiday
celebrations (St. Patrickos Day breakfast, Ha
Luncheon). An All Employee Retreat was held at the SC State Museum. At this retreat, benefits
and wellnesselatel information wereshared and employees were offered the opportunity to

attend several concurrent presentations which were aimed at motivating employees. Evaluations
and comments from attendees provided positive responses and there were suggestieadls provid
for future retreat presentations as well as some suggestions for improvements.

In recognition of Public Service Recognition Week, and the value that employees add to the
organization, the System Office observed a number of activities: a team buddkauc with
teambuilding exercises, the annual presentation of service awards, and divisions were
encouraged to engage in an activity or activities which encouraged teamwork, communication
and employee motivation.

1.11 How do senior leaders actively supp and strengthen the communities in which your
organization operates? Include how senior leaders determine areas of emphasis for
organizational involvement and support, and how senior leaders, the workforce, and the
organization contribute to improvinghese communities.

Agency employees participate in numerous charity actiyitietuding the United Way, and

conduct annual charity drives, such as <cl ot hi
of t h el6Tedhmical@odeges makes a tmeendous contribution to the communities they

serve Areas of emphasis are identifidftttoughparticipationin various professional and civic
organizations. The System then works to coordinate, where possible, tocomeetinity needs

and develop actions sddress critical workforce or technical skills neeé€as. One such
example is the kecutiveDi r ect or 6s i nvol vement with ,ashe st a
well as working with the SC Chamber of Commer
groups to ensure the System is responsive to citizen and businessvi@edy, of t he agen:
leaders and employees serve on various boards such as The United Way, participate in Rotary,

and donate time to community service organizations. Many of the atpauieys serve in
professional associationsd | eadership roles a
professional associations.
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Category 21 Strategic Planning

2.1. What is your Strategic Planning process, including key participants, and hoss do
address:
a.your organizationsod strengths, weaknesses,
b. financial, regulatory, societal and other potential risks;
c. shifts in technology, regulatory, societal and other potential risks, and customer
preferences;
d. workforce capalblities and needs;
e. organizational continuity in emergencies;
f. your ability to execute the strategic plan.

Under the direction of the State Boartsk §C Technical College Systemtlizes anongoing,
integrated, linear strategic planning procesg provdes an opportunity for input at multiple
levels The process involves multiple components:
1 The State Board revievgrategicissues o ensur e they align with t
direction throughout the year, as well as placing a strong focus onrgaturing their
two retreats each year. The retreats are typically held at colleges around the state to ensure
a connection with regional needs and college priorities.

T The Presidentsodé Counci l has an annuw®l pl ann
share information among the colleges and draft priority recommendations for the State
Board.

T As directed from the Presidentsdé Council , t

representatives from the 16 colleges and the System Office. These figpetahic groups
engage in detailed discussions that help inform the strategic actions of the Presidents and
the State Board.
1 Ultimately, the System Office executive staff engages in an annual retreat and ongoing
planning to carry out the strategic directiohseby t he Board with input
Council. The executive staff, led by the Executive Director, has employed a team
management model for the pursuit of strategic initiatives.

Several key questions ensure that each strategic focus is aligheflyatem core principles and
mission:

1. Is it something that advances the core values, vision and the mission of the System?

2. Is it something that protects mission integrity?

3. lIs it something the System can positively impact?

4. Is it something that can be addsed collectively, by the System, better than through the
individual colleges?
Is it a public policy, legislative or other significant issue that impacts the Technical College
System?
6. Is it an issue that can significantly impact the resources availatile fystem?
7. Does it help us anticipate and be proactive in creating a positive future?

o
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In an effort to bring all stakeholders together around strategic priorities, two pamaugl
events involve representatives from the entire system:
1 As described ii.l.a, the State Board hosts the Annual Joint Board Summit attended by
state board members, presidents, area commissioners, exstaffivand key partners and
stakeholdersThi s yearly event continues to be a vi
plannng processAttendees learn about key trends and issues impacting South Carolina
and have an opportunity to dialogue on System directigased on input from the
presidents, the SystemO0s peer groups can pr
1 The South Carolina Technical Education Association, the professional organization of the
faculty and staff at the 16 Technical Colleges and the System Office, holds an annual
meeting to include updates in strategic priorities by the Executive Directaigamficant
opportunities for learning and feedback from a representative group of Technical College
employees.

When considering strategy, it is important to first considerdgssliationthatgoverns the State

Board for Technical and Comprehensive Educaon and i denti fies the Sy
customersCustomers include the technicalleges all residents of the state who desire an

affordable, quality higher education, aimdiustrial prospects and other manufacturers who create

new jobsinthestatd. he Systemb6s strategic planning proce
mission and customer expectations. However, as part of the planning process, the System
incorporates statewide strategies and goals, such as increasing the per capita income of state
residentsand addressing workforce shortageso its strategic planning process. These strategies

and goals are accepted as significant bygt@eChamber of Commerc8C Department of

Commerceand other state agencies and organizations involved in eroeknd economic

development.

a) Themodeldescribed abovprovides for an ogoing focus on strategic planning. It
establishes a process by which issues are see
issues are identified as those issues whride as a result of political, legislative or regulatory

actions while pulled items would be individual initiatives, results of brainstorming/planning

sessions, and peer group issues (with a policy breadlths)orrgoing strategic planning process

allows the organization to continually review strengths, weaknesses, opportunities and threats

and respond effectively.In developing strategic initiatives, the System Office considers what
capabilities are required to effectively respond to the opportsratid barriers described in

guestion 4 of the Executive Summary.

b) The strategic planning process utilizes the key questions (identified above) to establish the

fiscal and regulatory impacts, financial neeats] other risk factors for each strategitiative.

The needs and expectations of the colleges are addressed by close coordination of strategic

actions and development of coordinated priorities with college leadership. An example of this

would include development of strategies to assistthe @odeg compl i ance with A
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Societal expectations are accountedfar t he Systembs mission to fé
opportunities that promote the economic and h
mission is integral to the focus of thzategic planning process, and to the strategic initiatives

that are developed to continue supportiegess to a collegevel higher education for all state
residentsThe Systemds readySCE program works direc
develop customized training and recruiting solutions for employers that are creating new jobs

with competitive wage and benefit packages.

c) The chief technology officer fohte Syst em Of fice is responsi bl e
plan and for coordinating technology planning and upgrades with the 16 Technical Colleges.
Technology planning is driven by the need for data collection, accountability, services to the
collegesand to our customers. The technology plan is reviewed and updated on an ongoing

basis to ensure that priorities and quality of services are being addressed.

The System Office leadership is engaged at the national, state and local levels in am effort t
remain current and to provide input on potential changes to regulations. Compliance with
regulations is a top System priority. When regulations change, policies and procedures are
updated in a timely manner and communicated through appropriate pges.grou

d) All System office support functions and ac
human resource function and the annual agastaffingplan. The System has recognized the

need for focused attention in this area due to the projected largeenof retirements across the
TechnicalColleges. The strategic planning process is actively tied to resources and where

possible, actions are implemented in proes&sconserve resourceSollaboration betweeand
amongcolleges is emphasized in orderprevent unnecessary duplication of services. Strong
fiscal management supports the agencyds oper a
partnerships.

e) The System Office held a Systamide workshop on business continuity that focused on
planningfor natural disasters to ensure data and business operations are not intérhg&d.
Technical College System is in the process of coordinating the developmednihass
continuity management plan designed to:

A Create an enterprise standard foriBass Continuity and Disaster Recovery that will
address the collegesd operating needs for i
capabilities across the organization;

A Reduce risks and associated impacts by improving Incident/Crisis Management and
employee awareness to ensure more timely response to events that could affect the
coll egesd ability to provide services to th

A Address current capabilities, defining and improving the ability to meet recovery time
objectives, and create standafdr plan development, testing and maintenance.

The projectbds initial phase has been compl ete
chartered a stat@ide team to represent critical business functions at the colleges and system

office. A series of wdeshops was conducted that resulted romprehensive model BCP

template addressing all common mission critical functional areas in the SC Technical College
System, so that individual Colleges and the System Office can further define their plans. As part
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of the next phase, a small sampling of individual colleges will be assisted in creating individual
BCP plans using the template created in phase one. These initial colleges can later assist other
colleges build BCP plans, as well as provide some advocacyantoring in this area.

In addition, the system office is continuing to coordinate efforts within the system to explore and
procure emergency communications systems, which allow colleges to quickly notify all affected
personnel and students during ameegency.

f) The agencyds strategic plan and annual proi
Technical and Comprehensive Education. Strategic objectives and initiatives are incorporated
into the agency headds pl amomwitntge conoucrence efrine . Th

State Board, has the authority to execute activities necessary to achieve the components of the
strategic plan. The Executive Director, as System President, assigns specific activities to his

direct reports, and may incor@be specific objectives related to annual priorities into

empl oyeesd EPMS planning document s. Addi tion
the Presidentsd Counci l in accomplishing syst

2.2. How do your strategic objectives adsisehe strategic challenges you identified in your
Executive Summary? (Section I, Question 4.)

At all stages of the Strategic Planning process with the State Board and the Presidents Council,
information is brought forward to be analyzedand dsceisd i n setting the age]l
strategies. The System Office uses environmental scanning techniques to capture information on
trends, and collect data and information that are used in making systienbusiness decisions.
Additionally, system staff malye charged by the State Board or the Presidents Council with

research and production of staff papers on key issues. Frequently external stakeholders and

experts are invited to present to the State Board and the Presidents on key issues and trends as

part d the ongoing strategic planning process.
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2.3. How do you develop and track action plans that address your key strategic objectives, and
how do you allocate resources to ensure the accomplishment of your action plans?

Each functional department of thgsEem office develops action plans by usingHExecutive
Directords Agency Hedlayeptebigeeict hputes, amdchhec8ls
strategic plan as guides. The directors of each office then coordinateAdditgnally, the

team approachvithin the System Office allows for collaboration on complex objectives by
crossfunctional groups. Humaresources are allocated based upon objectives. Additionally, the
budgeting process is directly linked to completion of strategic priorities thateupt t he agen
mission and its strategic plan. Priority for funding is recommended by the executive team and
established by the Executive Director.

The most significant step in the development and tracking of action plans is the coordination of

plans letween System departments and college peer groups to ensure that diverse groups do not
waste time and financial resources in working to achieve objectives. Refsadtsons are

reported to the Technicalolege presidents on a quarterly basis and spestifategic initiatives

are reported and coordinated with the executive director on a regular basis by all direct reports.

2.4. How do you communicate and deploy your strategic objectives, action plans and related
performance measures?

Strategic objectigs are communicated and deployed through a variety of methods. Initially, they

are developed through focused planning sessions with the System Office executive council.

Plans are then communicated by fé@d#ace communications between peer groups and

indvi duals throughout the system; posting of me
initiatveson t he Systemdés intranet site; review and
development of employee EPMS evaluation documents. System Office emplayadsraned

of strategic objectives and action plans through emails from the executive director, regular
departmental meetingand allemployee meetings.

2.5. How do you measure progress on your action plans?

Progress towards achieving strategic objestiss continuously reviewed and activities refined

throughout the year. Reviews and updates occur at executive council meetings, monthly
Presidentsdéd Council meetings, and peer group
provided at State Boardmeegitk and t hrough the Executive Dire
Board meetings.

2.6. How do you evaluate and improve your strategic planning process?

As mentioned in section 2.1, the strategic planning process allows the organization to continually
review strengths, weaknesses, opportunities and threats and evaluate whether strategic objectives
need to be revised or refined. This ongoing review and evaluation occurs at all levels of the

System organization including discussions at State Board meegkegsitive council meetings,

mont hly Presidentsd counci l meetings, and pee
stakeholders and partners also provides guidance to the organization in making adjustments to
strategic objectives.
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27.1 f t he agemngcydsplsatnr i s available to the publ
homepage, please provide a website address for that plan.

The strategic plan is not available on the ag
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Strategic Planning

Program Number and Title

Supported Agncy Strategic Planning
Goal/Objective

Related FY 0708 Key Agency
Action Plan/Initiative

Key Cross References for Performance
Measures

Leadership

Facilitate i mpl emen
participation in the AtD: Community
Colleges Count initiative.

Foster systerwide leadership through
statewide professional development
programs.

Develop and implement Adult Workforce
Pathways.

Develop State Policy Team plan.

Continue facilitation and
coordination of System Leadershif
Academy and graduate leadegshi
cohort.

Develop plan for implementing
adult workforce programs to
support five critical workforce
clusters

Key Strategic Goals 1, 2 and 3
AtD progress report

Key Strategic Goal 3
Chart 7.421 7.4-3

Strategic Goal 3

Accountability

Provide progranevaluation, review and
approval

Improve systerwide decision making by
increasing access to data.

Maintain accessibility and affordability to
higher education for South Carolina citizen

Ensure state board policies are relevant an
reflect current statlaw.

Academic Divisiorand Finance
Division provides
oversight/technical assistance

Develop and implement user
friendly dashboard indicator syste

State Board reviews and approves
maximum total tuition according to
state board policy-2-101

1/3 Staé Board policies reviewed
annually

Strategic Goal 6
Charts 7.177 7.1.9

Strategic Goal 6

Strategic Goal 2
Charts 7.3L7 7.34

Key Strategic Goal 6

Advocacy Further enhance education and training go] System priorities are identified and Strategic Goal 5
of the SC Technical College System by communicated to appropriate state
successflly guiding System Initiatives as and federal audiences
they relate to the 20089 Legislative
Priorities.
Implement a multphased multyear Develop and implement competeS Strategic Goal 1
integrated positioning strategy to increase | in partnership with the SC Chambsg
awareness of the Sy| andkeypaners.
workforce and economic development.
Initiate strategic partnerships that respond
statewide economic and workforce needs.
Service Provide service to technical colleges throu¢ SC College and Career Planning | Strategic Goal 1 and 2
systerawide agreements System powered by Kuder availab
to middleschool, high school, and
technical colleges through system
wide partnerships
Provide technical assistance to technical | Develop and implement Perkins | Key Strategic Goals 2 and 6
colleges state plan; provid€inance T and
HR services
Delivery Expand implementation of a statede Increased understanding of Key Strategic Goal 3

coordinated strategy for the Technical
Coll ege Systembs
registered apprenticeships.

pr

Provide customized staup training for
eligible new and expanding businesses
through t he rSeyasdyeHE

program

registered apprenticeships among
business and industry, faculty and
staff, and workforce development
stakeholders

Increased overall number of
registered apprenticeships in &ad
participants in the colleges.

Develop and implement training
programs in response to new and

expanding business needs

Charts 7.137 7.1-7

Key Strategic Goal 3
Charts 7.117 7.1-2
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Category 31 Customer Focus

The State Board for Technical and ComprehenEducatiorservesas agoverning,policy-

making board in its 18TedhracalCod n sehgieps . wiTthhe tShea t set aB
support staff is known as tI&C Technical College Syste@ffice saff. Customers for the

System @fice staff include thel6 TechnicalCollege presidentsand the support staff and

functional departments at each of thechnicalColleges. The SC Department of Commerise

one of thkeySysutseminers due to the fact that ou
recruitment of n& business and industry into the stdtey customeralsoinclude businesses

and manufacturers for which the Systembés read

solutions, as wel/l as the trainees served by

The SC Technical College Systessoworks with state agencies, organizations] aducational
institutions, including the Commission on Higher Education, the State Chamber of Commerce,
the State Depart ment o fyeaEcdllegessand upiversitieain ah effoth e s t
to provide South Carolina with a continuum of eatignal and training opportunities geared to

both current and future workforce development needs.

The SC Technical College Systemssesses customer/partner needs through active participation

and cross membership on committees or work groups responsiplariaing and carrying out

statewide workforce development projects. Customer requirements and priorities are then
meshed with the Systemds annual pl anning proc
on an annual basis.

3.1 How do you determine o your customers are and what their key requirements are?

The System officebds customers are deter mined
legislated mission determines general customer requirements; however, constant contact with our
customers prnades System office staff with information on chandes example, we deliver

training, but through constant customer feedback, we identify changes in content and methods of
delivery. We do this by building positive working relationships across agemaes a

organizations through active participation and collaboration projects. Studying

partner/ customer 6s websites, published survey
into customer needs and changing philosophies.

3.2 How do you keep your listenmand learning methods current with changing
customer/business needs and expectations?

Information from external customers is shared with internal systiel® peer groups of chief
academic officers, chief student services officers, etc., to encouragedissussion and
identification of ways to improve services or programs.

Our economic development division, ready§CE,
strategic goal designed to build readySCEO0s v
by cultivating relationships with stakeholders and clients, whichstiivd i gn r eady SCEO s

service delivery with the existing and emergingdseef stakeholders and clients. Emphasis is
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placed on the@alues of sharing knowledge; se#lg to build loyalty; and equatinguccess with
positive impacts on the network of all stakehoddétey action items developed in order to
accomplish this goal include identifying stakeholders, developing strategies for addressing each
group of stakeholders, conducting effective research among stakeholders, educating and
informing stakeholders, and monunicating consistently and effectively to these audientes.
track this mestf§gathee quarterly mfdrpmaSidRgarding stakeholder
management activity. The most recent report included such highlights as:
1 Substantive meetings outside of routine prospect activity with 46 of 59 of our local
developmenand regional alliance allies.
1 Twenty three meetings with College Presidents at 10 colleges
{1 Participated in 28 community based meetings
T Had 41 meetings with System allies (CCEO®Gs
teams, etc.)

3.3 What are your key custaer access mechanisms, and how do these access mechanisms
enable customers to seek information, conduct business, and make complaints?

The System maintains two web sites that serve
access. The ldicwehagie (attp:fwww.scidchsygtem.edu), accessible by the

general public at all times, provides general information about the mission, services and
programs of the System, the 16 technical col I
program,ad Apprenticeship CarolinaE. 7iwhbiaclugeubl i ¢
current and potential students, parents, allied organizations, businesses and industries, and the
general publid to find specific information regarding lottery tuition asaree; online courses

offered at every technical college; the various degree, diploma and certificate programs available

at every technical college; important and frequently sought facts and figures about the System

and the colleges; distance learning offgs; workforce training opportunities and processes; and

the development of registered apprenticeships. The public web site offers a feedback form on its
AContact Uso0o page for people to submit quest:i
inquiry is directed to one person in the organization who then forwards the message to the person

or department best suited to respond. Every inquiry is answered or otherwise given a direct
response in a timely fashion by the appropriate System representatverganization also

maintains an intranet site, available only to System Office and college employees by way of a

login and password unique to each user. The intranet site provides general information about
System policies and procedures, serves as abatitive tool and virtual meeting place for the

Systembs functional peer groups, and provides
used by many people around the System, such as an asset/inventory tracking and management
program; a searchabdent er pri se data warehouse; the agenc

management and tracking system; a leave management program; a comprehensive catalog of
Systemwide approved courses; and a Perkins grant tracking application.
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3.4 How do you measure customer/stalatier satisfaction and dissatisfaction, and use this
information to improve?

Information gained from services allows the System to identify where changes or innovation in
services must occur. The System Office, through its strategic planning effortieedissck

from customers to determine areas for emphissr exampl e, readySCE conc
surveys among key stakeholders to assess not
currently addressing those needs. I n additio

the activities of competitive ates including this past year a trip to Alabama where
representatives from readySCE met with repres
practices in not only delivery of training but also infrastructure. Information gained from

surveys and compéte research is continuously assessed and integrated into our training and
recruiting solutions.

Across the System Office, most measurement is taken through informal conversations,
discussions, and practicing active listening techniques. System Qéftedicit input from

each associated peer group to determine areas of focus and need for improvement. The Executive
Director ako regularly communicates with technicallege presidents to determine satisfaction.

As mentioned in 3.2, CATT has assigrstaff members to the Department of Commerce as a

|l iai son to remain current on any issues that

3.5 How do you use information and feedback from customers/stakeholders to keep services
and programs relevant and provider continuous improvement?

Frequent feedback &sorequested from customers/stakeholders to ensure services and
programs are relevant. As an example, readysS
project. These reviews address all aspects of the project including planned tasks, percent trained,
project status, budget status, issues, upcoming quarterly objectives and client feedback. Each
review results in a project report that is di
necessary changes are made to the project in order to continuouslyertipgrgrocess.he

Human Resource Services Division requests feedback formally and informally from System

Office Employees as well as college staff to determine how its services can be improved.

3.6 How do you build positive relationships with customers atdkeholders? Indicate any
key distinctions between different customer and stakeholder groups.

Positive relationships with all customers are based upon personaltiotest facdo-face
meetings, includingampus visits from Sysin office personnel tearious &chnicalcolleges,

visits with lawmakers and staffs, presentations and interaction with service organizations and
board membershipSteps to build positive relationships includ&) maintaimng active and
positive working relationships with teagues in other organizations that allow informal dialog
and honest feedback; (2) identifyiegmmon issues and/or problems and wagk

collaboratively to develop wiwin situations; (3) communicating cleadgreed upon roles and
responsibilities irall joint projects; (4) practicingctive listening skills at every point of contact;
(5) deliveing more than is expected.
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Category 41 Measurement, Analysis, andKnowledge Management

4.1 How do you decide which operations, processes and systems to meastnaciong
financial and operational performance, including progress relative to strategic objectives
and action plans?

The agencyod6s strategic management plan identi
organization to analyze performance. Key prioriiesidentified by the Executive Council,
President8Council, and the Functional Peer Groups, and progress is monitored quarterly. All
measures are tied to the Systemds mission of
economic and human resca developmerof the state. The individual Technicabiigges

report to lawmakers on critical success factors and performance indicators as required by Act

359 of 1996. Thé&echnicalColleges are measured on their performance on eight indicators

within five critical success factors, including the following: mission focus, quality of faculty,
classroom quality, institutional cooperation
Additionally, readySCE consi staesnccessjulymeasur es
complete the program, the number of trainees placed, the number of trainees hired, as well as
cost per trainee.

4.2How do you select, collect, align, and integrate data/information for analysis to provide
effective support for decision and irmvation throughout your organization?

Comparative data and information is used to support all agency strategic decision making and
innovation, and to support any statewide initiatives undertaken by the SC Technical College
System.T he Sy st e midworks with finctienal@reas and the 16 technical colleges to
develop reporting mechanisms to collect and report state and federal mandated data/information.
IT also works with divisions to identify and collect data that may be used for SystEm

decison making and innovation. As described in 4.4, IT has developed an Enterprise Data
Support System that provides a tool for analysis and reports. The System Office has also added a
research position to assist in environmental scanning and benchmarking.

4.3 What are your key measures, how do you review them, and how do you keep them
current with organizational service needs and directions?

The System Office utilizes internal review of performanceugeabjectives as established in the

agency head andemplmye s & p er f or mBonaverall 8ysteneperfoimanees the

System Officekey measures reflect a focus on access, affordability and accountability. The

System Officdracks trend data onwstents and student performance, complies with Act 359

reporing requirements, and reviews this data to ensure compliance or areas that need

improvementln addition, the System tracks student trends in relation to the Lottery Tuition

Assistance Program to ensure accurate projections of student access and ttupragect
programneedsKk ey i nitiatives and measures are al so i
agency head evaluation document. These initiatives are continually reviewed to ensure they are
current with the business needs and direction of the agency.
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4.4 How do you select and use key comparative data and information to support operational
and strategic decision making and innovation?

Data collected from th&echnicalCollegesareused in staff analyses of institutional and
technical college system m@ms and services, and as a basis for the determination of funding
needs. hie System Office, through information analysis provides guidance and support for the
development of new programs or changes in current ones. Informationad siractly with the
State Board, theetchnicalcollege presidentand throughnstitutionalpeer groups

As an example of a priority areeey healthcare partners worked with the System to help provide
data and develop a response to critical workforce shortages in thedagalfreld. National,

state and local information was collected and analyzed. This information was then used to
determine specific critical needs and to estabtsitti-yearlegislative and institutional
initiatives to i mpr oodee moledealthgare graduddesveralgepra c i t y
ago, arkEnterprise Decision Support Syst¢EDSS) was implemented for the purpose of

providing the colleges and the System Office with a tool to more easily obtain data for reports,
research and decision suppoEDSS has improvedéltonsistency and reliability of the overall
reporting provided a useful tool for research and assessment, and reduced the amount of staff
time required to produce reports and research projdatsing the 20072008 academic yeaa

number of dashboard indicators were developed using data available through EDSS. The
Dashboard Indicators allow data to be easily presented in charts and tables and allow a college to
compare its data to the Systandnia sevemlicésesrto col | eg
regional and national data. The Dashboard Indicators will also assist colleges in their research
and accountability efforts, as well as benchmarking activities.

The ongoing monitoring by readySCEAsamsari sts i n
effort to assist the colleges in the course approval process, the Academic Affairs division has
replaced an inefficient paper process with advabed interactiveystem for course and

certificate requesthatincludes request trackirand email notification, producedeb based

inventories for programs and courses and redesigned program evaluation to dsaaedeb

process.The new course/certificate request @ndgram evaluation provides better access to
information, reduces erroed reduces the amount of time required to perform these functions

for both college and system office staff.

4.5 How do you ensure data integrity, timeliness, accuracy, security andlaviity for
decision making?

As initiatives and priorities are identified, the System Office leads collection of comparative data
for the purposes of planning and evaluation. The agency uses SREB and NCES data in analyses
for comparability to other twiyear public higher education institutions in the southern region

and the nation. Information gathered in analyzing performance is useful in spotlighting strengths
and weaknesses and is used to update the strategicllarsystem collects data from the
technicalcolleges relating to student enrollment, student completions, facilities, courses, and
faculty consistent with data reported to the Commission on Higher Education and collected by
the Southern Regional Education Board (SREB) and the NationalrGenElucation Statistics
(NCES).
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The System Officés continuing to further develogpnew Enterprise Decision Support System
(EDSS)for which we havere-engineered the acquisition, validation and storage of enterprise
data from college business sys&emstablished an enterprise decision support database that
reorganizes and consolidates fragmented data stoages enterprise data available to System
Office and college users for review and research, vinerreports, and querie$he System

Office CIO works with other System Office divisions to ensure data is maintained and available.

The System Officéinance division is responsible for tracking budgetary data and providing

oversight for all fiscal operations of the agency. The Finance divis@ntains strict guidelines

for fiscal accountabilityand has an internal auditing function responsible for validating

enrollment data that supports funding allocations, and investigates variances. The Finance

division also works to develop clarifying lpwes and procedures on datareportingT he agency
Academic Affairs division maintains data for reporting to the CHE and other federal agencies.

4.6 How do you translate organizational performance review findings into priorities for
continuous improvemerit

Performance review for the organization is received both formally and informally through formal
reporting from reporting entities and informal customer and stakeholder feedback. As mentioned
previously, the System Office is continually assessing efengtiss and progress towards key
priorities, and providing updates to the State Board, and Technical College Presidents. As
opportunities are identified for improvement, key staff asgred responsibility andupporéed

by work teams Additionally, we mst continually assess our current programs and services,
revise and modify programs, and potentially eliminate those that no longer achieve their
objectives. Likewise, as new needs are identified, the SC Technical College System establishes
priorities andprograms in areas of relevance to our customers and stakeholders.

4.7 How do you collect, transfer, and maintain organizational and employee knowledge
(knowledge assets)? How do you identify and share best practices?

The System places emphasis on the ctida, transfer and maintenance of accumulated
employee knowledge on a priority order based on projected retirements or division re
organizations. Because of the large number of retirements looming over the next five years, the
Systemhas recognized the akh of knowledge possessed by employeeshascegun

documenting processes and conducting cross training.

Second, the System has begun a program to identify managers who possess leadership qualities.
The System has partnered with the University of B@arolina to offer a graduatéSC

Graduate Certificate in Higher Education Leaders8ipdents who complete this program can

apply credits earned toward a Ma&esr Doctorate at the University. Additionally, selected
individuals participate in leadernghsessions where System leaders including presidents and vice
presidents teach specific skills in areas such as finance and budget preparation, legal issues,
regulatory issues and human resource planning. The purpose is to prepare a ready pool of
individuals with institutional knowledge so that they are prepared to advance into higher
management.
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The South Carolina Technical Educati on Associ
staff, hosts an annual conference where sessions focus tifyidgrand sharing best practices.
Organizational information and knowledge is also shared at quarterly peer group meetings and
through ad hoc committees that focus on specific initiatives.
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Category 51 Workforce Focus

5.1 How does management orgamizand measure work to enable your workforce to: 1)
develop to their full potential, aligned wi
action plans; and 2) promote cooperation, initiative, empowerment, teamwork,
innovation, and your organizationatulture?

Each Spring a Presidents6é Council Pl anning re
Retreat, mission critical goals and System priorities are identified. These goals and priorities are
translated and presented to the State Bwatige form of agency head objectives for the next

fiscal year. The expectation of the State Board is that these objectives be met by the close of the
fiscal year These System priorities and critical mission goals then become the basis for

divisional objetives, strategies and action plans of System Office (State Board) staff and

Systemwide peer groups. Divisions of the System Office assume responsibility in conjunction

with their respective peer groups for developing strategies and action plans veaehie of

agency priorities and initiatives.

The formal method of developing and evaluating employees is through the Employee
Performance Management System (EPMS). The EPMS planning stage allows for individual
devel opment pl ans wiont Employeestofehe Systpm @ffkechav@s p o s i
performance objectives that are linked to the System priorities for the fiscal year. This promotes
cooperation, innovation, empowerment and collaboration among peer groups and System Office
employees in the accgiishment of agency priorities and initiatives as all are working toward
common goals.

Other methods of motivating and encouraging employees are by actively seeking and responding

to staff contributions in a manner that encourages creativity and innovataviding

opportunities for participation, learning and broadening of staff experience; providing

opportunities for professional growth and development; and treating each employee as an equal
through recognition of andao mtprpirkewti iadn otno ftolre ec
success.

5.2. How do you achieve effective communication and knowledge/skill/best practice sharing
across departments, jobs, and locations? Give examples.

Periodic assessments to include surveys and informal conversagaumducted with our

customers in an effort to assess the value of human resource services provided as well as the

level of customer satisfaction. The results of the assessments are compiled and determinations

are made of how processes can be improveshmlined or eliminated if they are no longer of

valuer eadySCE regularly provides a |l essons |l earr
depart ment meetings. In addition, readySCE ¢
project and invites keytakeholders associated with the project to attend.

A variety of communication metho@se used at the System Office, suclagesncy staff
meetings, divisional meetings, and eayday communications by members of the agency
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leadership with staff as welkavith peers. Additionally, the production of written procedural
manuals, crosfraining and the duplication of material resources are used as communication and
knowledgesharing mediums. Written procedures are distribtiiszligh email and the intranet
anddirectly to employees on paper. Some divisions have implemented business rules to outline
their processes and these business rules are a reference to ensure ongoing continuity should an
employee, who is part of the process, not be available or leax@danization The System

Of fice human resourceds team has a weekly pl a
objectives and progress towards achievem&he overarching goal is to achieve greater

efficiency and effectiveness by improving the dfyadf human resource services provided to our
customers in support of the human resource function and the accomplishment of the agency
mission

5.3. How does management recruit, hire, place, and retain new employees? Describe any
barriers that you may ecounter.

Senior management continually seeks to ensure that the human capital needs of the organization
are aligned with business needs. When a position is vacated, management is tasked with
evaluating the position to determine if that position is séded, if job duties have changed, or

if the position requires additional competencies, skills and knowledge requireetentmsed

on how the position will function for the future. Once this has been completed, the HR Services
Division utilizes the &t t e 6 s-rearuément &vebsite, NEOGOV, to post the available

position. On NEOGOV, applicants are able to apply online. Additionally, the organization has
extended its advertising mediums to ensure a diverse pool of applifaatsrganization

employs avariety d methods to retain employees, such as promdtorg within when

possible, conductingegular salary studies to ensure that salaries are compattibtbe

market, and encouragimpgofessional development opportuedi Atuition assistance pgram

is availableto assist employees with the attainment of advanced degrees for professional
growth. Other employee retentianethods include the flexibility to provide a retention

increase should an employee be offered a position outside of statargewéor with another

state agency.

5.4. How do you assess your workforce capability and capacity needs, including skills,
competencies, and staffing levels?

Workforce capability and capacity is primarily addressed through management interaction with
enmployeesas well as through workforce and strategic plans. Management is encouraged to
continually evaluate the effectiveness and efficiency of their respective divisions as well as

empl oyeesd knowl edge, skill s aaddressebbyl i ti es.
providing feedback and options to improve areas of weakness by providing opportunities for
professional growth and developmentanch er e f easi bl e, wutilizing em

positions better suited to their skills.
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55 How does yar workforce performance management system, including feedback to and
from individual members of the workforce, support high performance work and
contribute to the achievement of your action plans?

Managers/Supervisors are encouraged to use EfAMIS as atool in establishing clear
performance expectations for employees. This system allows managers and supervisors to agree
upon meaningful objectives that benefit the employee and the organization. Employees are
encouraged during the planning stage, as a&lin EPMS conferences, to identify and seek

higher levels of performanceAny training deemed necessary for the enhancement of job
responsibilitiesis listed as objectives on the planning documdie System Office has been

using the newlymplementedveb-based EPMS system for over a year. This is a user friendly
system, which is accessible via the web from any remote locati@system sends notifications

to the rater, reviewer and employee of action that needs to be taken. Employees attended a
mard at ory training session, which not only dem¢
and the employeeds role and responsibilities
critical skills needed in the preparation and completion of the plarstege and EPMS

document, and identified the three stages of the performance manageocess. On@n-one

training continues to be provided on ann@®ded basis. The wdlased EPMS is effectively
managed by the agency as deifdeanhdcdd rlayi mgsei ina
annually.

5.6. How does your development and learning system for leaders address the following:
a. development of personal leadership attributes;
b. development of organizational knowledge;
c. ethical practices;
d. your core competencies, strategic challenges, and accomplishment of guitos?

The System currently has two Leadership Development Programs in place as a mechanism for
grooming leaders

of the future. The first is the USC Graduate Certificate in Higloercation Leadership. This
program is being

conducted in conjunction with the University of South Carolina. It is an 18 month program in
which one

graduate course per semester is taken by participants. A cohort group of agency employees will
take all B

graduate hours together and the individuals must commit to the entire program of study. Upon
completion, the

individual will receive 18 graduate hours which can be applied toward a Masters degree in
Higher Education or

a doctoral degree in Higher Educat Leadership. The fifth cohort began their course of study
in January 2007.

The secongthe SC Technical Glege System Leadership Acadens/being facilitated by Dr.
James Hudgins, former Executive Director of the System. This is ananth progran that
begins with a didactic portion in September/October, followed by altwaneeting in
November, a onéay session in February and a tdey graduation celebration in May.
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Participants have a project of choice that has to be completed by Mayaatain internal and
external mentors. The System Office encourages employee involvement in such Leadership
Development activities as the Graduate Certificate in Higher Education Leadership, the SC
Technical College System Leadership Academy, as welhas statewide leadership programs
to include the Executive Institute.

The agency has a Systemide Ethics policy and procedure that all employees are required to
adhere to. Additionally, the South Carolina State Ethics Commission Rules of Conduct is
regularly distributed to all employees as updates occur. Employees are required to sign a
statement acknowledging receipt that is placed in the official personnel record. The
accomplishment of actions plans are addressed through the use of the annuahpeeform
evaluations, which includes specific job duties and objectives, with success criteria to be
accomplished for each fiscal year.

5.7. How do you identify and address key developmental training needs for waukforce,
including job skills training, performance excellence training, diversity training,
management/leadership development, new employee orientationsafedy training?

Training needs are continually identified through a number of means (supervisoryseques
employee requests

andtraining needs assessmént3he System Office has &mployee Development Plam
provide the

foundation for continuous training and development and to address the organizational as well as
the personal

needs of employees. TRanployee Development Plaarvesas a management tool for
promoting, developing,

managing, and enhancing employee performanaapowering employees to reach their full
potential. It

further serves as the foundation for implementing-tbman Resource Focus of the Baldrige
Criteria by

aligning training and development initiatives with agency objectives in an effort to build and
maintain a work

environment and an employee support climate conducive to performance excellence in
organizational practices.

As menti oned i rwolceadérship DéveoprBentdtogramé grovitde a mechanism
for grooming

leaders for the future. The System Office utilizes a tuition assistance program by which
employees receive 75%

reimbursement for the attainment of advanced degrees. Employees areatlgréimtouraged
to seek

educational opportunities that seek to enhance their personal and professional development.

Each new System Office employee goes through a comprehensiog-one employee
orientation session. In addition to the traditional bieseélated information, each new
employee is provided an organizational chart showing the System Office reporting structure
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along with access to the Employee Directory, which is posted on the System Office intranet. The
Employee Directory includesthe$Sy e més mi ssion, vision and valu
photos and contact information for the State Board members and college presidents. Employee
photos (with contact information and a brief description of their job) are shown by division,

beginning wih the divisional organizational chart and a listing of the functions of that division.

5.8. How do you encourage on the job use of new knowledge and skills?

Employees are encouraged to use new knowledge and skills on the job by clearly establishing
postive expectations before they participate in training, assignment of tasks and responsibilities
which will provide opportunities for application, and by recognizing attainment of new
knowledge and skills and commending the employee on their successithi@p Employees

are encouraged to provide feedback to management regarding potential improvements based
upon their newly learned knowledge and skills.

5.9 How does employee training contribute to the achievement of your action plans?

Employee training @eds are continually assessed as it relates to the accomplishment of job
duties and responsibilities. Where skills or lacking or additional skills are needed,
developmental activities are encouraged and providéé. EPMS planning stage also provides
supervisors and employees the opportunity to include objectives that address training needs.

5.10. How do you evaluate the effectiveness of your workforce and leader training and
development systems?

The effectiveness of education and training is assesseda frdnéaf fotreer dMedswaesi s .
used to evaluate the impact includispive changes in performance, productivity, and
knowledge sharing with others, alowith the ability to perform abigher or broader levels

5.11 How do you motivate your @rkforce to develop and utilize their full potential?

Managers/Supervisors employ a variety of options to encourage and motivate employees to

achieve their full potential. These include:

1 Providing tuition assistance to employees seeking job relatedteshatéraining/career
development opportunities;

Affording employees the opportunity to exercise flexible work schedules;

Placing value on employee performance by maximizing available dollars to award

performance increases;

1 Awarding bonuses, based on dahle funding, to recognize significant employee
contributions/efforts;

1 Using the Employee Performance Management System to recognize employee
performance and to identify areas for improvement to assist the employees in maximizing
their value to the orgamation;

1 Holding System Office social and planning group meetings to enhance morale, motivation
and communication;

1 Promoting from within when and where possible;

T
T
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1 Awarding an Associate of the Year Award for an outstanding associate who has established
a repuation of doing an outstanding job (unselfishly helping others and making a
difference) when performing routine d&yday work activities and Division
responsibilities.

1 Sendingoirthday, get well and sympathy cards upon awareinessHRS

5.12. What brmal and/or informal assessment methods ame&asures do you use to obtain
information on workforce welbeing, satisfaction, and motivation? How do you use
other measures such as employee retention and grievances? How do you use this
information?

The System Office uses both formal and informal methods to determine employéeingll
satisfaction and motivation. The most utilized methods are informal through direct contact with
employees, through conversation, written input received from employedsdayto-day
observation of attendance, demeanor and performance.

An Associates Advisory Committee, representative of a diverse group of employees, facilitates

and encourages communication of employee needs, concerns, and suggestions for System Office
improvements to the Executive Director and Executive Council. The Associates Advisory

Committee sponsors activities throughout the year which are intended to promote employee well
being and satisfactionlThese activities include atlay retreats (wellnessid development

related) and employeegetoget her s f or holiday cel ebrations
Hal | oween Costume Contest and Christmas fAHol i
always receivedThe System Office also encourages an astmployee suggestion program.

The Associates Advisory Committee reviews all suggestions at its meetings, and responds in
conjunction with the Executive Director to ea

In recognition of Public Service Recognition Week, and #iaesthat employees add to the
organization, the System Office observed a numbactyities: a cookout luncheon atite
annual preseation of service awards. iisions were encouraged to engage in an activity or
activities which encouraged communicatiand employee motivation.

An All Employee Retreat was held at the SC State Museum. At this retreat, benefits and
wellness related information was shared and employees were offered the opportunity to attend
several concurrent presentations which waresd at motivating employees. Evaluations and
comments from attendees provided positive responses and there were suggestions provided for
future retreat presentations as well as some suggestions for improvements.

In relation to measures for retention ajreevances, HRS is currently in the process of gathering
Systemwide grievance information to include the actual number of grievances filed per college,
the number of employment actions deemed grievable versus those that were not grievable, the
types of gievances, etc. This information will be useful in assessing training needs where
patterns exist.

Additionally, informal meetings and exit interviews are conducted with employees separating
from employment. Exit interviews are analyzed for data on eyeplturnover and trends
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indicating reasons for separation are shared with Division Directors as necésséaif.

attorney serving in a dual function as legal counsel and as a human resources professional
responsible for managing the employee relati@mponent (grievance issues, policy
development, etc.) at the System Office level has provided a more intimate and timely level of
service for the sixteen colleges which comprise the South Carolina Technical College System.

5.13. How do you manage effectircareer progression and effective succession planning for
your entire workforce throughout the organization?

Effective career progression and succession planning is managed by: assessing the knowledge,
skills and abilities that are now required in leatig positions as well as those which may be
required in the future(workforce planning); assessing current staff to determine their level of
knowledge skills and abilities and identifying any areas of deficiency; making a determination as
to how to addresthose deficiencies; determining prospective vacancies; identifying potential
internal candidates for all leadership positions; providing opportunities for potential internal
candidates to experience the tasks and responsibilities of leadership posiddesgel higher;

and providing support for professional development activities that may be initiated by staff
members.

5.14 How do you maintain a safe, secure, and healthy work environment? (Include your
workplace preparedness for emergencies and desas}

Health:Employee participation in State sponsored wellness activities is encouraged. The State
Health Plan "Prevention Partners" promotes healthier lifestyles by providing health screenings
and workshopsa Spring Fitness Walk, arRbster Board Ediational Health Updates which are
made available to engyees. HR$as implemented a Wellness Program designed to target
many health awareness and fitness activities for System Office associates. Activities associated
with this program include fithess ahdalth updates, blood drives, and other wellness related
learning sessions.

Every other year the System Office sponsors a health and wellnes&daliscussed in 5.12, a
Benefits and Wellness Retreaais held in October 2007. Mksite screenirgywereoffered,and
benefits and wellness relatedonination was shared. A variety eébncurrent presentations

which focused on employee health and wellness and motivating employees to become healthier
were providedEvaluations and comments frahe retreat W be used to improve the retreat

and to inform future retreat topicbhe System Office has also partnered with the SC Department
of Labor, Licensing, and Regulation in providing additional health related programs.

As mentioned in section 5.6, empl@gemay choose to arrange flexible work schedules with
their supervisors.

Safety:This year the System Office added a new security system in the building that requires all
employees to use badges with computer chips in order to access the buildinglgad bave
individual employee photos for identification. The new system allows tracking of who enters
and leaves the building after hours thus providing added security.
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Category 61 Process Management

6.1 How do you determine, and what are your organizati6 s cor e competenci es
they relate to your mission, competitive environment, and action plans?

The key areas for products/services e dr i ven by the organizationo
policies. Primary program areas are leadership, acabilitit, advocacy, service, and delivery.

Services include human resource, fisaahdemic affairsand information technology services

to thetechnicalcolleges that are coordinated within these respective divisions at the State Office.
Human resourcend academic processare driven by state requirements for reporting and

delivery of service. Information technology services sugeduired reporting of the System

and the collegesand establishedesign and delivery processes that coordinate datadhd 6

colleges and th8ystem Office Accountability includes state board oversight, financial

reporting, and academic program approval.

As mentioned in the Organizational Profile, r
economic development by providing customized training and recruiting services to new and
expanding industries in the st atemploymeatady SCE i
training project andisescompiled data thielp the groupimprove delivery of workforce

training.

Each of the above functional areas consloogoing reviews and receives input from the
technical olleges and egtnal partnerto determine ithanges in processes should be made to
support achievement of the agencyds mission.

6.2 How do you determine and what are your key work processes that produce, create or add
value for your customers and your organization and how do they relate to your core
competencies? How do you ensure these processes are used?

Key work processes correlate with major program aseasthe goals and action plans

developed for each area. Work processes are internally reviewed by division managers to ensure
compliance asvell as to identify areas for improvememts an example, a new value added

work process and servieghe Dashboard Indicators described in-4aflow data to be easily

presented in charts and tables and allow a technical college to compare itd¢ dateto Sy st e md s
other colleges, to System averages, and in several cases, to regional and national data. The
Dashboard Indicators will also assist colleges in their research and accountability efforts, as well
as benchmarking activities. Eleven Dashboadicktors are currently available. The indicators

are categorized into the following areas: Enrollment, Graduation and Completion,

Developmental Education, and Licensure Pass Rates. Additional indicators are under
development.
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6.3 How do you incorporat@®rganizational knowledge, new technology, cost
controls, and other efficiency and effectiveness factors, such as cycle time, into
process design and delivery?

To determine how new technologies angl should bencorporated into service delivery, all
Sydem Office departments identify how customers are utilizing technology, as viairasy

best practices within the state or nationwiger example, CATT researches best practices from
industries around the world to incorporate that knowledge intmitsrig development and
delivery models. CATT has implemented project management principles that establish clear
targets for each new training project it undertakes. In addition, CATT has researched and
developed ways to harness computer simulation tecggab create virtual training modules
that will replace equipment when possible. CATT has also createdlare@pplication process
to support recruitment of trainees for businesses creating new jobs in the state.

The Academic AffairsDivision incorpaates best practices in developing strategies to deliver
instruction onrline, and Information Technolodyivision has changed itsork processes to
harness computing platforms designeddonsistency and stability.

The Finance Division through the Audihd Evaluation Department provides technical
assistance and best practices to the System Office and the 16 colleges. These audits help
establish consistent practices among all the colleges.

The System Office also utilizes peer grougsmprised ofront-line providers at the colleges, to

identify necessary process changes. Peer groups identify areas for improvement and develop new
policies or procedures to guide consistent college operations. These procedures are then

revi ewed by t he andtheStatedBeardprevidesdralappooval.

6.4 How does your dayo-day operation of these processes ensure meeting key
performance requirements?

As mentioned irSection 1 and Section 6,8he System Office works within a framework of

functional peer gnaps. The System Office manages the peer group work activities and provides
leadership in accomplishing the work plans of the functional peer groups in order to align work
product with the Systemés strategic plan and

A strong fiscal arm within the agency follows strict processes to ensure that all agency divisions
conduct business in compliance with state regulations. Regular budgetary review by the finance
department athbudget reportensures that all employees are aware afecuibudgestatusand

activities necessary to ensure that the agency is a responsible agent of the public sector. Regular
review and meetings of the System Office executive team are established to communicate
agency status and to discuss issues that ingpecations. During these meetings, direct reports

to the Executive Director provide an update of department projects for the purposes of
accountability and performance review.
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CATT has undertaken a process to redefine the corporate culture of iifeelbrs to ensure

that they utilize their knowledge of local development, best practices in training and project
management skills to identify new opportunities for CATT to support economic development in
local communitiesCATT has also created a newsition designed to improve both internal and
external communication of best practices, as well as knowledge andBkdlsltimate result is

a structure that better meets customer performance requirements

6.5 How do you systematically evaluate and imprgwir key product and service related
work processes?

The Executive Director and System Office staff continually assesses progress toward strategic
initiativesthrough collection and analysis of data, and through listening to our key customers

and stakehders. Initiatives undertaken by the System are thoroughly researched to ensure they
respond to challenges and opportunities identified through planning processesd y S C E

regularly studies its organization and processes, and addresses areas needing change or
improvement. For example, readySC d e v e |l o p e d edacompiexitpindexrhatrist

used with each prospective project. This index assesses size, res@uladglity, clarity of

goal s, organizationés culture, stakehol der pa
and political implications to determine its complexity on a level-8f 1A Level 3 project will

require more resource allocatitiran a Level 1 project.

6.6 What are your key support processes, and how do you evaluate, improve and update
these processes to achieve better performance?

Key support processes for thechnicalColleges include human resources processes, as

described irCaegory 5,procurement processes that include funding management services to the
Technical ®@lleges, and reporting functions with the Commission on Higher Education. IT
processes include information management and data retrieval serviceppuat $echnial

Colleges and System reporting for Act 359, and other data management functions. Each of these
areas follows required guidelines. However, internal review of processes allows for improvement
based on new technologies that enhance ease of use andyccurac

The Systembs | T department provides a relevan
developed a computerized Asset Inventory Management System (AIMS) for sy&terfixed
asset, as well as readySCE i noworéandodeiscannintalii a g e me

is currently working on enhancements for added functionality. In addibieignterprise
Reportng and Decision Support Project developed bigliitended to improve systewide
reporting and research.

Over the past year, the Syst®ffice added a new research position to the team. This position

keeps the System abreast of developing educational, economic, and political trends through an
environmental scanning website consisting of key reports and links to other resources. Also, a
monthly trend report is disseminated to the Executive Council. These reports focus on important

i ssues in the nationds educational | andscape
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The Finance Division provides support to the Syst¥frce and the 16 collexgs. This division
ensure compliance with all state policies, regulations and laws and preteédenical assistance

to the colleges as needed. The Division works to provide standard operating procedures to the
System Office and the 16 colleges to ensmesistency in reporting and managing of State
Funds.

6.7 How does your organization determine the resources needed to meet current and
projected budget and financial obligations?

An annual analysis is performed of-band resources and prior year expamnés coupled with
emerging priorities and initiatives. Funds are requested through the State budgeting process;
however, they also are internally examined and reallocated to match priorities.

The Finance Division is developing a formal budget and bssipkan process for

implementation in the Fiscal Year 20@809. This provides accountability for the Divisions and
allows the System to prioritize the needs and work strategically on ensuring dollars are applied to
the needs.
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Category 71 Results

7.1 Whatare your performance levels and trends for your key measures of mission
accomplishment/product and service performance that are important to your customers?
How do your results compare to those of comparable organizations?

Chart 7.1-1 Workforce Impact
reaedy SCE res80xs FY 200

Trainees traiNed thiS YEAI......uuuuiiiiiiiiiiie et reee e 5,116
Trainees trained SINCE 196L........cuviiiiiiiiie e 256,347
Companies SErved thiS YEAL.........ccccuiiiiiiiiieeesccc e e e eeeere e e e e e e taeaaeaeeesanmrareaes 83
Companies served SINCE LOBL.......ccoiiiiiiiiiiiieiei et e et e e 1,962
Total NUMDET OF PrOJECES.......eiiiiie ettt ammee e 85
N T o] ()= £ SO OO PP P T PO PP PRPPP a2
EXPANTING PrOJECES. ... tteieeeiiitiie ettt e et e e ettt e e e e s rme e bbb e e e e e neaeed 43
NUMDEr Of NEW COMPANIES .....ciiiiiiiiii ettt ettt e e baeeesee e e e s 26

F NV = Lo I Ao [ PSP SSPPPPP 35 years
Average EQUCALION...........oviiiiii i e e e e e e e areeraaeeeas 13.1lyears
Percent BY RACE.........ciiiiiii et (W) 48%; (B) 45%; (O) 7%
PerCENt BY SBXuuuiiiiii it e e e e eee e e e (Male) 5/%; (Female) 8%
Chart 7.1-2
Top 5 SIC codes served this year
Engineering, accounting, research, managementiedaidd SErviCes...........cccvvveeeriniieenenn. 998
Food and Kindred ProdUCES..........oouueiiieiiieeer et e e 862
Wholesale trade NeAUIrable gOOUS. .........uuiiiiiiiiiii e 649
Transportation EQUIPMENT........coiiiiiiiii e ieee et e et e et e e ee e 556
REAI BSTALE ... ee it e e e e e e eeanansd 427
Chart 7.1-3

Total Number of Apprenticeship Programs
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Chart 7.1-4
Total Number of Active Apprentices
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Chart 7.1-7 Degree and DiplomaMinimum Productivity Standards

Program Enrollment: Number of Graduates: Job Placement
1 Each diploma must have enrolle f Eachdegree and diploma | Fifty percent (50%) of the
12 students who generated 9 fu program must produce 6 graduates available for placeme
ti me equival en graduates during the must be placed on alj related to
most recent fall semester. evalation year or an their education ORontinuing
average o6 graduates their studies fultime.
over the most recent thret
1 Each degree must have enrolles year period.

16 students who generated 12
full-t i me equi val e
the most recent fall semester.

Note: All degree and diplomprograms that meet @xceed the minimuravaluationcriteria and standards receive a
Good status. When a program fails to meet one or more of the minimum productivity standards, a specific plan for
improvement must be provided to the Academic Affairs staff.

Program Review andApproval:

Each college has an internal process for developing cextificates, however all certificate programs must be
approed by t he c ol dmenigsod and theoSCAAS stafft Associddgree and diplomaprograms

are developed in accordamwith systerwide models. Degree and diploma programs must be approved by the State
Board. New majors are developed as needed.

South Carolina State Board for Technical &@wmprehensive Education

20082009 Accountability Report
46







