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The Schedule Conversion: 
Increasing Student Success and Completion

Trident Technical College
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 In 2008, the summer calendar shifted so 
there was a one-week break at the Fourth of 
July.

 In Fall 2011, Faculty Council wants to know:

Is the one-week break disruptive to 
student learning?



The answer . . . 
No.
But . . .We stumbled across 

a trend.
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 Disaggregated the data by . . .
 Race/ethnicity
 Age
 Gender
 Family income/Pell eligibility
 Academic Program
 Reading placement scores

What now?
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. . . A culture change



. . . with a caveat



 Emphasis on 
attendance

 Changes to 
drop/add 
policies



 Firm deadlines
 Additional financial 

purges
 Two financial aid 

disbursements



 Full Marketing 
Campaign

 Info Sessions
 Live Chats



. . . A culture change

The mistakes.
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Hurricanes
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Cathy Almquist
Vice President for Academic Affairs
catharine.almquist@tridenttech.edu
calmquist@comcast.net

mailto:catharine.almquist@tridenttech.edu
mailto:calmquist@comcast.net


2023 TLT SPRING SESSIONS

Want to showcase your expertise? Is there a teaching technique that has been effective in the 
classroom? Apply to be a TLT presenter! For more information and full schedule: 
www.sctechsystem.edu/tlt

April 18, 2023 7-Week Courses
Dr. Cathy Almquist, Trident Technical College

June 20, 2023 Metacognition Pilot Study for SC Technical Colleges
Jenn Hulehan (TCTC), Benita Yowe (SCC), & Alicia Ramberg 
(HGTC)

http://www.sctechsystem.edu/tlt


GIVE US YOUR FEEDBACK

https://www.surveymonkey.com/r/April2023TLT

https://www.surveymonkey.com/r/April2023TLT
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