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The Schedule Conversion:
Increasing Student Success and Completion

When Less I1s More




Trident Technical College




TTC-The Basics
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How this started . ..

Spring 2012
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A Hidden Trend

Course Success Rates
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NCCBP Data
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TTC’s Evolving Academic Calendar

Year Terms

1991-92 : : Summer
Quarters FallQtr  WinterQtr Spring Qtr Qtr




TTC’s Evolving Academic Calendar

Year Terms
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1992-93 Fall Semester Spring Semester Summer
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FF1 FF2 FF1 FF2 Term
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TTC's Evolving Academic Calendar

Year Terms
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Quarter/Semester Conversion

Course Success Rate
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Data-driven Decisions —

A Small Shift is Questioned

In 2008, the summer calendar shifted so
there was a one-week break at the Fourth of

July.
In Fall 2011, Faculty Council wants to know:

Is the one-week break disruptive to
student learning?



Data-driven Decisions —

A Small Shift is Questioned

The answer-. ..
No.
But .. .We stumbled across
a trend.



Data-driven Decisions —

Course Length and Student Success
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Course Length and Student Success

by Age
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Data-driven Decisions

Disaggregated the data by . ..
Race/ethnicity
Age
Gender
Family income/Pell eligibility
Academic Program
Reading placement scores

What now?



The Decision

Transform
the
Academic
Calendar

Fall Semester Spring Semester




The Decision

Fall Semester Spring Semester

Fall 1 Fall2 Springa Spring 2
2014-15

STARTING FALL 2014

Fall Full Spring Full



More than just a schedule
change. ..




More than just a schedule
change. ..




“Seat Ready”

Emphasis on
attendance
Changes to
drop/add
policies




New Processes

Firm deadlines
Additional financial
purges

Two financial aid
disbursements
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Communicating Change

Full Marketing
Campaign
Info Sessions
Live Chats




More than just a schedule
change. ..
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Is it still working for everyone?
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Cohort Graduation Rates
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Cohort Graduation Rates
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Cohort Graduation Rates — 2022 Update
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Graduation Rates

24%

19%

14%

9%

4%

-1%

13%
o 12%
11%
10%
7% 7%
6%
5%

2008

2009

2010

2011 2012 2013

2014 2015 2016

Fall First-time Freshmen CohortYear

B White Students

B Students of Color

2017

2018

2019



Graduation Rates
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Graduation Rates — 2022 Update
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Questions?

Cathy Almquist
Vice President for Academic Affairs



mailto:catharine.almquist@tridenttech.edu
mailto:calmquist@comcast.net

2023 TLT SPRING SESSIONS

April 18, 2023 7-Week Courses
Dr. Cathy Almquist, Trident Technical College

June 20, 2023 Metacognition Pilot Study for SC Technical Colleges
Jenn Hulehan (TCTC), Benita Yowe (SCC), & Alicia Ramberg
(HGTC)

Want to showcase your expertise? Is there a teaching technique that has been effective in the
N classroom? Apply to be a TLT presenter! For more information and full schedule:
TEACHING & LEARNING TUESDAY WWW.SCteChSVStem-ed U/tlt



http://www.sctechsystem.edu/tlt

GIVE US YOUR FEEDBACK

https://www.surveymonkey.com/r/April2023TLT
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