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Microlearning for the Modern Workplace

A 2023 — 2024 SCTCS Leadership Academy Project

A presentation for Teaching and Learning Tuesday (TLT)
August 20, 2024 "
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2023-24 Leadership Academy Cohort
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Leadership Academy Overview

Communication
strategies

Leadership Organizational
style & vision dynamics

Strengthen
executive leadership
potential of college
faculty and staff

Conflict
management

Project
development
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Leadership Academy Project

Cohort small groups were tasked with crafting a project proposal that was bold and innovative,
mission-inspired, and focused on the success of learners. Projects fell into three categories:

Improving how profits are generated

Revenue for profitability and sustainability

Enhancing or developing services that
meet customer and stakeholder needs
while addressing pain points

Business Streamlining operations in relation to
del enrolling, engaging, retaining, and
Mode graduating workforce-ready learners
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Director, Grants Development & Director, Workforce Development &
Administration Continuing Education
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Academic Advisor
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Introduction

_ forthe 21st- Workforce!
il By century S
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Target Audience

Technical college graduates, Employers, who would recruit
who would enter the workplace better better prepared employees
prepared for employment success
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Purpose

Develop a series of microlearning opportunities that would allow students to
explore the evolving workplace landscape
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Micro-content Often Loaded into Incorporated Would result
is typically <5 delivered colleges’ into existing in awarding
minutes in video format LMS systems coursework of credential
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Sample Microlearning Content

Mental Using Al for Social Media: Diversity for
Healthcare & Problem- Influence, Workplace
Well-Being Solving Ethics, & Image Excellence

Entrepreneurship Generational Social-
HReb':;; :: cf;k & the Gig Insights & Emotional
y Economy Collaboration Learning (SEL)

S
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Even the language of microlearning is small...

snackable
magget W O
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Background: Statistics

Students and
workers who say
the pandemic has
made it difficult for
them to meet
educational and
career goals

Employers who
say recent
graduates are
unprepared for
the workforce

67%

Gen Z workers who

and
help them build skills
needed to advance
their career

Workers who
believe regular
and frequent
training is more
important that
formal workplace
training

Workers who want
training available
anywhere and
anytime they need
to do their job

Workers who

want easy-to-

complete and
relevant training
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Background: Precedents

21st Century Skills
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Intercultural Fluency
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Background: Precedents
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Background: Precedents

RUTGERS
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Background: Precedents
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How NOT to Introduce Microlearning to Students
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Background: Anecdotal Evidence

What students say

&
&
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Networking with peers to
share experiences

Ability to apply knowledge
and skills to the workplace

Upskilling of better practices
in social procurement

What employers say

Differentiation between
skilled employees and less

skilled ones

Skeptical about validity of
microcredentialing
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Objectives

Craft a series of microlearning
modules focused on 21st-century
workplace preparation

Incorporate best-practice
strategies for content and delivery

Develop a mechanism for
gathering in-time feedback from
students for projectimprovement
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Timeline
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Budget: Personnel Costs

Project Curriculum Project
Lead Developer Evaluator
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®
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Oversees all Creates all Gathers and
stages of the microlearning evaluates dataon
project content student experiences
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Conclusion

Proven Success,
Measurable

Seamless Impact

Integration
& Accessibility

Strategic Workforce
Readiness

Future-Proofing
Education &
Economic Growth
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2024 TLT FALL SESSIONS

August 20 Microlearning for the Modern Workplace
Cris Felty (TTC), Leah Andrews (SCTCS), Kim Burkett (SCTCS)

September 17 De-Escalating Critical Situations

Mark Dougherty (TCTC)
October 15 TBD
November 19 Maximizing Canva

Coleman Brown (GCS) & Shane Peek (GCS)

Want to showcase your expertise? Is there a teaching technique that has been effective in the
i classroom? Apply to be a TLT presenter! For more information and full schedule:
“TEACHNG & LEARNING TUESDAY www.sctechsystem.edu/tlt



http://www.sctechsystem.edu/tlt

GIVE LS YOUR FEEDBACK

https://www.surveymonkey.com/r/Aug2024 TLT
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